FINTRA AFTERCARE - FULLY WHITE-LABELED

Grieve Well, Live Well

A year of care for every family you serve — in your name

A 12-month support series for at-need families — genuine care first, always.
Real grief support from a real, named counselor, under your brand. We run all of
it. You keep the relationship.
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Jarrell Funeral Home
Grieve Well Live Well

Dear Robert,

Our team at Jarrell Funeral Home asked me to reach out personally. We know that
this first week doesn't feel real and you're likely moving through the days in a fog.
That's completely normal, and it's exactly why we're here.

About This Series
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An actual email from the series — your logo, your counselor, your brand

The journey through the year

The series moves with grief, not against it — most present in the raw early
weeks, then a steady, lighter companionship through the first year. Planning is
never mentioned until well in, and even then it's gentle and optional.

DAYS 1-60
Comfort & Resources

The most presence, when it's needed most — a personal introduction from the
counselor, grief education, crisis resources up front, and gentle check-ins.

DAYS 60-120
Continued Support

When everyone else has moved on, the letters keep coming — companionship through
the loneliest stretch, with the first entirely optional mention of planning.

DAYS 120-365
Here When Ready

Reflective guides for the later stretch, and a warm door that never closes. By now the
counselor is a familiar name and face the family trusts.

See the actual emails



Real messages from the series — shown here exactly as they'd arrive from
Jarrell Funeral Home, signed by counselor Beau Jarrell. Tap any card to open

the full letter and scroll through it.

ou! IS Series

I'm Beau Jarrell, your dedicated Aftercare Counselor.
QOver the next year, I'll be sending you resources,
support, and gentle reminders that you're not alone
on this journey. There's no obligation - just support
when you need it.

The last thing you want to think about right now is paperwork and phone calls. When
you're ready—maybe this week, maybe next month—I've attached a simple
checklist of important tasks. No rush. It's just here when you need it.

HELPFUL RESOURCE
What to Do After a Death Occurs

A practical checklist of important tasks—tackle them at your own pace

THE FIRST DAYS
The introduction

A personal hello from the counselor, a
gentle "what to do now" checklist, and
crisis resources up front.

Open full email -

THIS MONTH'S GUIDE
Eyes Wide Open

How loss changes your perspective on life and mortality (10 min read)

Read Guide —

TODAY'S GENTLE REMINDER:

"What you learn in the darkness can light the way for others."

This month's guide explores how grief opens our eyes to deeper truths about life,
death, and what we value most. Many find this perspective shift difficult but
ultimately transformative, leading to important decisions about their own future and
the legacy they want to create.

LATER IN THE JOURNEY
Eyes Wide Open

A reflective guide — and the first gentle,
no-pressure mention that some families
begin to think ahead.

Open full email -

Disorientation

Why familiar places feel strange now (7 min read)

Read Guide —

TODAY'S GENTLE REMINDER:

"Even when you feel lost, you're still on a path—just one you haven't walked
before."

In this guide, Dr. Willets explains why this happens, what it means for your grief
journey, and practical ways to find your footing again. Understanding this experience
can help you feel less alone in what you're going through.

MID-JOURNEY
Disorientation

A grief guide for when familiar places
suddenly feel strange — plus a gentle "is
this helping?" check-in.

Open full email -



Five short text messages across the year

Short notes signed by the same counselor, so the name and face stay
consistent across both channels. They go only to families with a mobile
number and consent on file, and only inside daytime hours.

Text message - daytime hours only

Hi Margaret, the early days
are often the hardest.
You're in the hearts and
prayers of everyone at
Jarrell Funeral Home. We're
here if you need us - call
anytime at (555) 123-4567.

-Beau Jarrell
Jarrell Funeral Home

Grieve Well Live Well
Reply STOP to opt out

The firstdays
Initial comfort, exactly as a family receives it.

A check-in
A short note acknowledging that this stretch often feels the loneliest, and a reminder that

someone is there.

Thinking ahead



The one message in the year that mentions planning. Never in the first two months, gentle when
it comes, and entirely on the family's timeline.

v Paired with the letters. A text lands the same day as its email rather than arriving as a
separate interruption, and there are long stretches with neither.

v Consent required, every time. Only families with a mobile number and consent on file
receive any text at all.

v Daytime hours only. Every send is held to a daytime window, so nothing arrives at night.
v STOP always works. Reply STOP to any text and the texts end immediately.

v Your brand on every one. Your firm name and the program name sign off each
message, alongside your counselor.

The standards behind every send

The safeguards are the part most people never think to ask about, so we lead
with them.

v Supportfirst, always. The first two months are 100% grief support — no planning
content of any kind.

v Crisis resources in the very first email. 988, Crisis Text Line and SAMHSA reach
every family in the opening message.

v Easy exits. One-click unsubscribe on every email. Reply STOP to any text and
the texts end immediately.

v Texts only with consent. Only to families with a mobile number and consent on
file, and only during daytime hours.

v Never nagging. Feedback is asked at most twice, and a single response stops
all reminders instantly.

v Areal person behind it. Every reply, appointment, and call routes to the family's
named counselor — with your team notified to follow up.



How planning enters, and how it doesn't

No planning content appears for the first two months. When it does, it reads like a
door left open, never a pitch: ‘whenever, or if ever, youre ready.. no pressure.”No
prices, no urgency. Every message — even those — keeps the counselor's promise:
‘No sales, no pressure — just someone who understands.”

Most often it's framed as a gift: many families, having walked this path, want to
spare their own loved ones the same burden. Planning is offered as a final act of
love — on the family's timeline, not yours.

Across the full year, planning appears in a small handful of messages and in
exactly one text.

What you'll see

Two places: your Fintra hub, updated continuously, and your counselor's inbox
the moment a family raises their hand.

v Enrollments. How many families are in each series, how many are active, and
how many have opted out.

v Where your leads come from. Aftercare alongside your other sources, so you
can see what the program is actually producing.

v Your pipeline. Every lead by status, from new through nurturing, funded and
dormant.

v Appointment requests. Families who asked to talk.
v By location and by counselor. For firms with more than one of either.
v Growth over time. Leads created week over week and month over month.

And in your inbox: the moment a family requests an appointment or leaves
feedback, the counselor assigned to them gets an email with the family’'s name,



what they asked for, and which of your locations they belong to. Feedback can
route to a separate address if you would rather it reached your team first.

The details, when you want them

Everything else about how the program runs — expand only what you're
curious about.

How feedback is handled, and what never goes public
Enrolilment takes about ten seconds

° Choose your configuration

A program, not a mail-merge

Grieve Well Live Well is managed as a single program, not a set of templates
handed over and left alone. Content and timing are refined continuously
against real engagement across every funeral home we serve, which is why
what a family receives a year from now will be better than what they receive
today.

Where the line sits

That works because the division of responsibility is clear, so we would rather
state it plainly than leave it implied.




Yours to approve. Whether you are enrolled and in which configuration, your

counselor's name, photo and contact details, your brand and firm details, the

tone standards and the safeguards above, and where planning content sits
in the year.

Ours to run. The wording of each message, sequencing and timing inside
the published shape, ongoing refinement against engagement data, and
which variations run and when.

Anything that would change the program'’s structure, or its posture on
planning, comes to you before it moves.

We are often asked for the full library of messages, and we don't circulate it.
That is less about protecting the writing than protecting your results: this
copy is tuned against what actually works across dozens of funeral homes,
and what we have watched happen when it gets rewritten locally is that the
changes feel right and the numbers quietly get worse, with nobody ever
connecting the two. So the writing stays on our side, and the standards stay
on yours.

Fintra - Grieve Well Live Well AfterCare Program overview - Prepared for funeral home partners



